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MARKET SHARE AND HIGHLIGHTS

NO.1LEASING COMPANY
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Macroeconomic impact analysis has shown that most industries have experienced downturn, thus Portfolio growth was challenged in 1st half of year 2021 due to The Georgian government’s rapid response to stop the spread of virus by the imposed restrictions on mobility in the Q1
which resulted the significant decrease in business activity and consequently in modest generation of NBV for leasing companies.
It is expected that covid1? impacts will only have mild short-term effect on the local economy as activities bounce back, at present government actions for ramifications on human behavior and business activity are liberalized to lessen the blow to the economy and raise prospects of

countrys economic recovery. Subsequently, transitory effect was seen by ramped up business activities from top performing industries to make up for pandemic losses.




PORTFOLIO

4
In MGEL Change (FY20-9M21) ))
VALUE EXPOSURE
Distribution - 0 -35%
Development 3 9 6 203%
FIG s 2 1 -26%
Food & Beverage 4 2 -1 -33%
Transportation 5 7 y) 41%
T™MT < T - 1 7%

Energy 10 9 -1 -7%
Agriculture s . 2 18%
Road Construction 17 1 -5 -32%
Trade +» I T 4 | 2%
Medicine 2« I TR 0 1%
Reta <+ I S : S
Service s F 2|
Manufacturing - I e . 6 | 0%
Construction + I S | 2%

Total 292M GEL FY2020 Total 263M GEL YM21




PORTFOLIO HIGHLIGHTS

ASSET BREAKDOWN PORTFOLIO CURRENCY COMPOSITION

PRINTING EQUIPMENT 1%

CARS 25% b

CLIENT BASE BY COMPANY SIZE

AGRICULTURUL
EQUIPMENT 2%
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MEDICAL EQUIPMENT 7%
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EQUIPMENT 3% O
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O ROAD CONSTRUCTION
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CONSTRUCTION EQUIPMENT 6%
OTHER 12% o
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LEASE PORTFOLIO STRUCTURE BY PRODUCTS

PRODUCTS AND TERMS

STANDARD FINANCIAL LEASING
TERM: 12-84 MONTHS
FINANCED AMOUNT: > $5,000
CUSTOMER DOWN PAYMENT: > 20%

NEW CARS
TERM:12-60 MONTHS
FINANCED AMOUNT: $2,000 - $300,000
CUSTOMER DOWN PAYMENT: >10%

USED CARS
TERM:12-60 MONTHS
FINANCED AMOUNT: $5,000 - $60,000
CUSTOMER DOWN PAYMENT: > 20%

OPERATIONAL LEASE
TERM:12-60 MONTHS
FINANCED AMOUNT: $10,000 - $500,000
CUSTOMER DOWN PAYMENT: 5-30%

USED CARS
7%

NEW CARS
16%

STANDARD FINANCIAL
LEASING

76%




FINANCIAL STATEMENTS

P&L (GEL, Millions)

Interest Income

Net Interest Income
Operating Provision
Administrative Costs

NonOperating Inc/Exp

Net Income

BS (GEL, Millions)

Lease Receivable
Provision (-)

Net Lease Receivable
Total Assets

Borrowings

Other Financial Liabili-
ties

Equity

Total Liabilities and
Equity
*- UNAUDITED

FY19

49.2
23.9
-9.5
-10.4
0.1
8.3

Dec.19

290.5
-2.7
287.8
342.3
-273.4

-29.9
-39.0
-342.3

FY20

45.6
15.1
-10.9
-9.3
1.8
-3.6

Dec.20

291.6

-10.5

2811
406.5
-357.8

-13.2
-35.5
-406.5

9M20 *

38.0
PARS
-/.2
-13.1
1.9
0.4

Sep.20 *

297.5
-/.4
290.1
417.4
-355.9

-26.6
-39.5
-422.0

oM21*

4058
VA
49
67
04
8.3

Sep.21

2624
-10.0
2524
356.6
-296.7

-16.1
-43.8
-356.6

Growth
FY19-FY20

-7/%
-37%
97%
-11%
NMF
-143%

Growth
Dec.19-Dec.20 *

0%
284%
-2%
19%
31%
-56%
-9%
19%

Growth
9M20-9M21 *

7%
-20%
-32%
-49%
-120%
NMF

Growth-
Dec.20-Sep.21 *

-10%
-5%
-10%
-12%
-17%
87%
24%
-10%



KEY PERFORMANCE INDICATORS 8

35.40% 52.95% 38.41%
COR 2.40% 4.00% 2.40%
ROA 2.60% -0.79% 2.83%
ROE 27.60% -8.10% 27.13%
Tier1 12.10% 11.30% 14.70%

Tier 2 21.80% 22.55% 26.10%




FUNDING STRUCTURE

FY18

¢

Foreign

43%

FY19

Foreign

37%

FY20

Foreign

59%

9M21

Foreign

61%




FUNDING DISTRIBUTION 10

m Senior Loan

m Public Bonds

m Subordinated Loan
m Subordinated Bond

m Back to Back Loan
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VTB Bank Green For Growth Triple Jump Private Placement Proparco TBC Bank Symbiotics
of Bonds

IFAD Silk Road Bank Incofin TeraBank European Bank for MicroVest Pasha Bank




PROSPECTIVE PLANS 1

Development of Target Group
Products
Increase exposure in Green, Renewable
and Energy Efficiency Projects
Legal and Regulatory framework
harmonization with International

best practices



MANAGEMENT TEAM

12

SUPERVISORY BOARD

GEORGE TKHELIDZE NINO MASURASHVILI
Chairman. Deputy CEO, Deputy Chairman

Corporate and Investment Deputy CEO, Chief Risk Officer,
Banking. TBC Bank Group PLC TBC Bank Group PLC

TORNIKE GOGICHAISHVILI MERI CHACHANIDZE

Member Member Independent Member
Deputy CEO, Retail Banking, Managing Director, Head of Audit Committee

TBC Bank Group PLC TBC Capital LLC TBC Leasing JSC

ZURAB PICHKHAIA

MANAGEMENT
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GAGA GOGUA ZURAB GUGUSHVILI GIORGI MAISURADZE
Chief Executive Officer Chief Commercial Officer Chief Risk Officer

NUGZAR LOLADZE
Chief Financial Officer
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For more Information, news and financial reports you can visit

https://tbcleasing.ge/for-investors

The information and opinions contained in this document are recorded and expressed in good faith and in reliance on sources believed to be reliable.
The information may not be used, published or redistributed without the prior consent of TBC Leasing.



